
Luis Stinco

Universidad de Buenos Aires (UBA)

Oleumpetra LLC

1

Unconventional Resource Development in Latin America

Buenos Aires, Argentina, March 2018

Unconventional Development

8 Years of History Together 

with Vaca Muerta Formation

Current State of Unconventional Development in Argentina



2

Current Status

• More than 810 wells completed on the shales of Vaca Muerta Formation.

• Initially, YPF drilled more than 8 times the number of wells compared to

the other companies (peak at 2015) however last year the ratio was

reduced to only twice, being still the largest producer.

• Less amount of total wells however increased horizontal ones and with

increased lateral legs (2,000; 2,500; 2,700 and 3,000 m).

• Drilling and completion days significantly reduced.

• Number of frac stages considerably increased.

• Overall costs fell sharply (these include operating and service

companies).
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Current Status

• Since January 2011, more than 77 MMboe were produced from the Vaca

Muerta Formation unconventional shales.

• The production of oil with respect to last year increased by 29%.

Comparing with previous years, this increase has been lower.

• Gas production increased by 68%, mainly driven by the fact that a

greater number of companies focused on gas projects. This represents

36% of the wells drilled.

• In December 2017, total shale oil production reached 41,000 bopd

representing more than 8% of the country.

• In December 2017, total shale gas production was around 292 MMcfd,

almost 7% of Argentina´s production.
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Major Changes since 2010
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Latin America Unconventional “Hall of Fame”
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Vaca Muerta Investment Commitments
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• Increase in the number of 

projects

• The companies that were 

already in the basin are still 

present

• New players were added 

(including service companies)

• There is a marked tendency 

to develop gas projects

• There are projects linked to 

improving the pipelines

• The national and provincial 

governments have acted 

proactively to optimize the 

resource
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Argentina Challenges

• A widespread perception stresses that equipment, services and logistics

are the bottleneck.

• In spite of local companies are developing technology an important

amount of it is still imported, thus increasing costs.

• A positive evolution in reducing uncertainty of the geoscience

knowledge, drilling and fracking costs as well as improving the

environmental concerns and legal issues could be seen over the since

2011.

• Oil production reached its peak in 1998 while gas in 2001. Since then, in

both cases production shows declination with a clear tendency of not

being able to recover production unless new projects are successful,

such as: new discoveries from onshore and offshore exploration,

implementation of improved/enhanced oil recovery plans and

unconventional reservoirs development.
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